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Workforce Development System Transformation 
Reemployment and Recovery 

• Implement steps to address skill gap challenges. 
• Assist unemployed and UI claimants with job search, 

retraining, and other supports to impact reemployment. 
• Increase worker attainment—degrees, credentialing. 
• Expand work-based learning opportunities/wage subsidy 

programs. 
• Build career pathways/sector approach in high growth 

industries. 
• Target programs supporting veterans employment 

opportunity. 
• Transformation of service delivery system. 
• Technology integration. 
 
 

 



State Level Workforce Development 
Activities 

• Workforce Development Merger 
Activities 

• Other Issues and Activities 

 



 
 

Merger Objectives 

 

 
• Improve customer service for: 

 

– employers seeking employees 
– employees seeking work 

 

• Implement merger with minimum impact on customers. 
 

• Consolidate and improve workforce development efforts. 
 

• Leverage labor market data to enhance economic 
development.  
 

• Maximize savings in state and federal resources. 
 

 



Current Merger Activities 

• Created and branded new Division (Workforce Solutions). 
Moved into common facility.  

• Released RFP for integrated technology development –
September 21 2012. Currently considering 6 vendors. New 
technology system deployment July, 2013. 

• Plans to model one-stop service delivery system of the future. 
Refocusing service delivery system based on service quality, 
including rebranding the system. 

• Procuring marketing assistance to develop marketing plan for 
brand deployment. 

• Deployed staff development/training plan. 



Previous or Existing Reemployment 
Activities Targeting UI Claimants 

• Reemployment Services: July 2009-September 2010 

• Reemployment Eligibility  and Assessment: January 
2009 -present 

• Pathways to Employment: May 2011-present 

• EUC-Eligibility Review Interviews: April 2012-present 

Job seeking and interviewing skills 

Job search assistance 

Assessment and referral to training and other assistance 

Eligibility review 



 
DWS/DES Reemployment Agreement-1 

Memorandum of Understanding(MOU) Executed 
November 2012 

• Outlines a phased in approach for moving most of 
the UI customer assistance to the remote services 
resources(internet, phone, mail) beginning January 
2013 

• Requires all new claimants within first four weeks of 
receiving an initial UI benefit payment to come into 
local employment service office to participate in 
reemployment activities 

 

 



DWS/DES Reemployment Agreement-2 

• UI applicants determined to need staff assistance 
will be accommodated by DWS staff. 

• Claimants will be scheduled to participate in an 
employability assistance process. 

• DWS will use the Worker Profiling system to identify 
claimants who will require subsequent on site 
employability interviews. 

• Verification that an appropriate work search has 
been made by claimant. 

• Implementation timeline-January 1-April 1  



DWS/DES Reemployment Agreement-3 

Reemployment Services 

• Assessment of occupational skills 

• Labor market and career information 

• Referrals to other employment and training 
services 

• Job referrals 

• Development of an employability 
development plan 

Providing staff training to customer service staff 

 

 



 
UI Benefit Cliff 

• All extensions of Unemployment Insurance will end 
December 29, 2012. After that date, reversion back 
to 26 weeks. 

• Phase down projections: 

     >87,000 will lose benefits on December 29th 

     >35,000 will lose benefits between January  

        and March 2013 

     >55,000 will lose benefits between April and June  

        2013   


